Possible Discussion Topics


I. Personal History
a. Education (if you want)

b. Work experience prior to your existing position

c. Any other training or experience you want to discuss

d. Tenure in the hotel casino industry (number of years)

II. Your Current Position

a. Chief responsibilities

b. Strategy issues (e.g., positioning the image of the company; deciding which customers to pursue and why; how and where can we develop sustainable competitive advantages)

c. Tactical issues (e.g., specific actions or programs designed to achieve strategic objectives)

d. Discuss some of the greatest challenges you face, in your current position

e. Discuss specific problems to be solved/addressed in your area of responsibility

III. Industry Issues

a. In which direction is the industry moving (e.g., with regard to technology, entertainment, retail, game mix, marketing strategies and tactics, personnel, expansion of gaming, the internet, etc.)?
b. Which competitors concern you the most and why?
c. What are some of the key future challenges facing the gaming industry (changing supply/demand conditions in the US, social concerns re: problem gambling, gauging the internet opportunity or competing against these operators, utilizing CRM tools, transforming the company culture in a specific way to meet changing market demands, access to growth capital)? 

IV. Personnel

a. Which types of positions in gaming management are in demand?
b. Which types of people are in demand for management positions (i.e., technical skills, personal skills, mindset, etc.)?
c. Would you recommend any specific area of study or degree to improve one’s chances of landing a job in gaming management?
d. How important is prior gaming work experience vs. education in the hiring decision for a management position (discuss the differences across jobs/depts.)?
V. Research

a. If you were to commission a study of your business, which aspect(s) would you research?
b. What type of specific results would you want such a study to produce?
c. Are there any industry-wide research issues/needs, i.e., common problems in need of scientific investigation? Big picture issues.

VI. Anything else you would like to discuss. This outline is just a guide.

